
Do you have a dedicated DevOps or platform team, not just one person handling everything?

Are your environments fully defined with Infrastructure as Code (e.g. Terraform, Pulumi)?

Can you set up a new environment (dev, test, or prod) in under an hour?

Are CI/CD pipelines automated, reliable, and integrated with security checks?

Is automated testing part of every pull request and merge process?

Is observability (logs, metrics, alerts) centralised and actively used by squads?

Are deployments auditable, reversible, and triggered without manual steps?

Do you use role-based access control (RBAC) and centralised secrets management?

Are sprint goals tied to both delivery and compliance milestones (e.g. HIPAA, ISO 27001)?

Can teams deploy independently without waiting on central approval (with rollback safety)?

Is sensitive data encrypted both at rest and in transit, with regular policy reviews?

Do you maintain immutable logs and detailed audit trails for every release?

Have you implemented progressive rollouts (feature flags, blue/green deploys)?

Are Al tools used to speed up testing, detect anomalies, or surface delivery risks?

Do you regularly review and update your compliance posture as part of sprint planning?

Ai-aided ToolsQuestion Yes/No

The DevOps
Readiness Checklist
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